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“...two positions in the Office of Environmental Education to 
provide increased opportunities for education programs on 
environmental issues across the Commonwealth, pursuant to §
10.1-104, Code of Virginia. The Office of Environmental Education 
shall develop and implement environmental education programs 
and a Virginia Strategic Plan for environmental literacy in 
collaboration with the Department of Education, the Science 
Museum of Virginia STEM program, and other relevant 
stakeholders.”

O U R  M A N D A T E  F R O M  T H E  A P P R O P R I A T I O N S  A C T
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http://law.lis.virginia.gov/vacode/10.1-104/


Environmental education (EE) is a 
process that allows individuals to 
explore environmental issues, 
engage in problem-solving, and 
take action to improve the 
environment, highlighting the 
interdependence of humans and 
the environment. 

Wha t  do we  mea n by 
environment a l educa t ion?

EE happens in:
• schools
• nature centers
• museums
• parks
• backyards
• community programs

*Often hands on & experiential learning
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V A K - 1 2  E N V I R O N M E N T A L
L I T E R A C Y  S T R A T E G I C  P L A N

Aim to equip formal and non-formal 
educators in providing students with the 
knowledge, skills, and dispositions 
necessary to become environmentally 
literate citizens who are capable of 
understanding and addressing the 
environmental challenges of the future. 

Wha t  ca n a  pla n do?

3



PHAS E 1: DIS COVERY
Discovering our purpose and our desired future. 
The  firs t  phase  focuses  on ga t he ring  
informa t ion and input .

PHAS E 2 : DEVELOPMENT
Deve loping  t he  road map & as ses sment  t ools  
for succes s , ident ifying  priorit ie s  and s t ra t eg ic 
deve lopment . Fina lizing .

PHAS E 3 : DIS TRIBUTION
Release  t o public  and beg in implement a t ion 
and a s ses sment  s t ages . DELIVER

Public  debut  of plan

DRAFTING
Produce  a  writ t en SP. Comple t ion & 
visua liza t ion conclude . 

DEVELOP
Present  da t a  & ident ify priorit ie s . Deve lop 
init ia t ives , object ives  & s t ra t eg ies  t o move  
from concept ion to act ion & out line  plan.

DATA
Collect  in depth da t a  and resources ,
 synthes ize  informat ion, and conduct  
qua lit a t ive  ana lys is  t o ident ify t hemes . 

DEFINE
The  goa l of t his  s t age  is  t o acquire  a  
contextua l unders t anding  of EL in VA, 
and s t akeholde rs . 
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DEBUT
Begin implementa t ion, including  cont inuous  as ses sment , 
with t he  2025 -2026  school yea r 
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APRIL 2 0 2 3  - JANUARY 2 0 2 4

JANUARY 2 0 2 4  - DECEMBER 2 0 2 4

JANUARY 2 0 2 5  - AUGUS T 2 0 2 5
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P H A S E  O N E

Interviews 
• Across  VA, individua lly & collect ive ly
• Who a re  t he  playe rs? 
• What  do Virg inians  ca re  about ? 
• When do t hings  t ake  place? 
• Where  is  mos t  of t he  act ion? 
• Why does  EE in VA look t he  way it  does?

Cont ext ua l La nds ca pe  of Environment a l 
Educa t ion in Virg inia

PHAS E 1: DIS COVERY
Discovering  our purpose  and our des ired fut ure . 
The  firs t  phase  focuses  on ga t he ring  
informa t ion and input .

S TAGE 1: DEFINE
The  goa l of t his  s t age  is  t o acquire  a  
contextua l unders t anding  of EL in VA, 
and s t akeholde rs . 

2 2  O R G A N I Z A T I O N S
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P H A S E  O N E

The  Works hop 
October 2023

1. Draft high -leve l goa ls  for advancing  
environment a l lit e racy in VA t oge t he r.

2. Ga t he r da t a  t o inform s t ra t eg ies  t o support  
high-leve l goa ls .

3 . Cult iva t e  a  s ense  of ownership for t he  plan, 
and a  commit ment  t o support  implement a t ion. 

S TAGE 2 : DATA
Collect  in depth da t a  and resources ,
 synthes ize  informat ion, and conduct  
qua lit a t ive  ana lys is  t o ident ify t hemes . 

4 1  O R G A N I Z A T I O N S
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P H A S E  T W O

JANUARY CONVENING

• Share updates
• Get feedback 
• Volunteer sign up for Spring workgroups

⚬ Vis ion, Goa ls  1-4

PHAS E 2 : DEVELOPMENT
Deve loping  t he  road map & as ses sment  t ools  
for succes s , ident ifying  priorit ie s  and s t ra t eg ic 
deve lopment . Fina lizing .

S TAGE 1: DEVELOP
Present  da t a  & ident ify priorit ie s . Deve lop 
init ia t ives , object ives  & s t ra t eg ies  t o move  
from concept ion to act ion & out line  plan.

6 7  O R G A N I Z A T I O N S
8 5  P A R T I C I P A N T S
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P H A S E  T W O

S PRING WORK GROUPS
March/April 2024

Pla n Goa ls :
Network and Capacity Building
Educa t or Support
S t udent -Cent e red Approach
Resource  Opt imiza t ion

Vis ion: The  vis ion for Virg inia  is  t o 
cult iva t e  environmenta lly lit e ra t e  
K-12 s tudent s  who deve lop a  deep 
apprecia t ion for t he ir environment  
and emerge  a s  s t ewards  for t he ir 
communit ie s  and beyond.
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P H A S E  T W O

Cont ent  Dra ft  Deve loped May 2024

Feedba ck Reques t ed   June -July 2024
• Larger Stakeholder Group, 67 organizations
• Advisory Team
⚬ Chesapeake  Bay Commiss ion, VA Soil & Wat e r 

Conse rva t ion Dis t rict  Associa t ion, Science  Museum 
of VA, Virg inia  Associa t ion of Environment a l 
Educa t ion, Na t iona l Oceanic & At mosphe ric 
Associa t ion, Depa rt ment  of Educa t ion, Virg inia  
Environment a l Lit e racy Ne t work

⚬ Addit ion of measurable  me t rics  s ect ion
• DCR Leadership

PHAS E 2 : DEVELOPMENT
Deve loping  t he  road map & as ses sment  t ools  
for succes s , ident ifying  priorit ie s  and s t ra t eg ic 
deve lopment . Fina lizing .

S TAGE 2 : DRAFTING
Produce  a  writ t en SP. Comple t ion & 
visua liza t ion conclude . 
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C O L L A B O R A T O R S
Alliance for the Bay
Blandy Experient ia l Fa rm
Blue  Sky Fund
Boxerwood Educa t ion Associa t ion
Chesapeake  Bay Commiss ion
Chesapeake  Bay Founda t ion
Cit y of Richmond, James  Rive r Pa rk Sys t em
Clinch Rive r Va lley Ins t it ut e
CodeVA
Collabora t ive  Teaching  and Lea rning  Group Consult ing , LLC 
Depart ment  of Conse rva t ion & Recrea t ion (mult iple  offices )
Depart ment  of Educa t ion (mult iple  offices )
Depart ment  of Fores t ry
Dinwiddie  Count y Public  Schools
Eas t e rn Woodland Revit a liza t ion
Elizabe t h Rive r Project
Franklin Count y Public  Schools
Friends  of t he  Rappahannock
Hanover Count y Public  Schools
Hanover-Caroline  Soil and Wat e r Conse rva t ion Dis t rict
Hero Kids  Founda t ion
James  Rive r Associa t ion
James  Rive r Soil and Wat e r Conse rva t ion Dis t rict  

JASON
Learning  for All 
Loca l Concept s  LLC
Lord Fa irfax Communit y College
Lynnhaven Rive r Now
Marine rs  Museum
Massanut t en Reg iona l Governor's  School
Mat t aponi Fut ure  Fund
Mat t aponi Tribe
Maymont  Founda t ion
NASA Lang ley Resea rch Cent e r (ADNET)
Nat iona l Ins t it ut e  of Aerospace
Na t iona l Oceanic and At mospheric  Adminis t ra t ion
Na t iona l Pa rk Se rvice
Na t ure  Bridge
Na t ure  By Nurt ure
New College  Ins t it ut e
Nort h American Associa t ion for Environment a l 
Educa t ion
Old Dominion Unive rs it y
Pamunkey Triba l Member
Prince  William Soil and Wat e r Conse rva t ion Dis t rict
Rockingham Count y Public  Schools
Science  Museum of Virg inia

Science  Museum of Wes t e rn Virg inia
Tennessee  Rive r Bas in Ne t work
The  Marine rs ’ Museum and Pa rk
The  Virg inia  Commiss ion for t he  Art s
Unive rs it y of Virg inia , S t a t e  Arbore t um of Virg inia
Virg inia  Associa t ion for Environment a l Educa t ion
Virg inia  Associa t ion of Science  Teache rs
Virg inia  Associa t ion of Soil & Wat e r Conse rva t ion 
Dis t rict s
Virg inia  Cave  Board
Virg inia  Depart ment  of Wildlife  Resources
Virg inia  Environment a l Jus t ice  Collabora t ive
Virg inia  Ins t it ut e  of Marine  Science
Virg inia  Int e rfa it h Power & Light
Virg inia  Living  Museum
Virg inia  Resource  Use  and Educa t ion Council
Virg inia  Science  Educa t ion Leade rship Associa t ion
Virg inia  Sea  Grant
Virg inia  Tech
Washing t on Count y Public  Schools
William and Mary 
Williamsburg  Clas s ica l Academy

Sta t e  Offices  of Environmenta l Educa t ion: North Ca rolina , Maryland, Pennsylvania , De laware , Minnesota , Colorado 11



C O N T E N T  I N  T H E  S T R A T E G I C  P L A N

Encouraging new s takeholders  with individualized and collaborat ive content
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G O A L  1

Networ k and Capacity Building: Foster collaborations among 
environmental education entities with shared interests to cultivate a 
sustainable, interconnected network across Virginia. 
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G O A L  2
Educator  Suppor t: Provide accessible and interdisciplinary 
professional learning opportunities in environmental education.

Outreach Services Partnerships Solving
Opport unit ie s Educa t ion S t a t e  Pa rks Ba s e line  Da t a

• DOE Learning Modules
• Virginia Association of 

Environmental Education 
Certification 

• Project Learning Tree
• Project Wild

• Sound practices for outdoor 
instruction

• Available programs
• Funding Opportunities

• Aligning existing programs 
with VA SOLs 

• Determining methods to collect 
baseline data on existing 
opportunities to analyze future 
growth.

13



MWEEs are learner -cent e red expe riences  t ha t  
de lve  int o loca l environment a l is s ues , fos t e ring  
informed a ct ion a nd civic  eng a g ement  while  
a ligning  wit h g rade -leve l s t a nda rds .

VA Depa rt ment  of Educa t ion recommends  MWEEs  
a t  ea ch s chool leve l (e lement a ry, middle , hig h). 
Thes e  expe riences  encompa s s  fie ld inves t ig a t ions  
a nd a ct ion project s , s e rving  a s  a  comprehens ive  
pla t form for cult iva t ing  environment a lly lit e ra t e  
g radua t e s .

Wha t  is  a  MWEE?

G O A L  3

Studen t- Cen ter ed Appr oach : Promote a student-centered instructional 
approach that includes strategies to develop the academic, physical, cognitive 
and emotional well-being of students and integrates outdoor learning 
experiences, career readiness education, and community engagement.
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G O A L  3 / 4 :  M W E E  R E Q U E S T E D  F U N D S

$ 7 0 0 ,5 0 0

$ 2 6 0 ,8 2 9

$ 1,0 5 2 ,0 6 2 M
Budg e t
250 k

FY2 3

FY2 4

FY2 5

Incre a s e d Re que s t s
• Financia lly
• Geographica lly

Da t a
New da t a  avenues
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I N T E R A C T I V E  
S O U R C E  F O R  
E N V I R O N M E N T A L  
E D U C A T I O N

Interactive Map
GIS

• Facilitates the mapping of 
environmental education 
service providers.

• Enables detailed data 
collection to visualize the 
distribution of resources across 
Virginia.

• Provides a dynamic tool for 
educators to explore and 
engage with local and 
statewide offerings.

Dashboard
Directory

• Establishes a comprehensive 
directory of environmental 
education resources.

• Enables users to search and 
locate resources based on their 
geographic location and 
specific requirements.

• Fosters collaboration by 
connecting educators with 
resources that align with their 
teaching objectives. (SOL’s)

Landscape Analysis
Data Collection

• Systematically collects data on 
environmental education 
service providers.

• Identifies specific needs and 
areas with potential gaps in 
resources.

• Empowers providers to assess 
the environmental education 
landscape on both local and 
statewide scales.

iSEE VA

GOAL 4
Resour ce Optim ization : Ensure sustainable promotion and optimization of 
resources to achieve equitable access to environmental education for all 
students statewide.
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O U R  N U M B E R S

Businesses
Government Agencies
Higher Ed Institutions
Non-Governmental Organizations
School Systems
Tribal Nations

in operation

individuals

organizations
1 yea r

Colla bora t ors  Repre s ent

9 4

6 7

rounds of feedback
12
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Thank you!
Department of Conservation & Recreation
Office  of Environmenta l Educa t ion
Cass iope ia  Camara  (she |he r)
cas s i.camara@dcr.virg inia .gov
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